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It is a great privilege to be back in the driver’s seat after 13 years of exploring other avenues. The 
biggest discovery was to experience the  
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The secret lies not in process changes, organizational revamp, or lowering costs to increase profits; rather, the secret 
involves changing one thing—the way we communicate when stakes are high, opinions vary, and emotions r un 
strong.  
   
At some point during our work day, people will feel frustrated, concerned, upset, or discouraged. Why? Because they disagree 
with others, they don’t support the ideas of their colleagues, or they possess different views from the vocal majority. And yet, 
almost none of these employees share their opinions in a way that gets results. They either clam up because they figure it’s 
politically unwise to disagree, or they hold their differing opinions inside until they eventually blow a gasket. That is, they toggle 
from silence to violence. Neither method gets an idea out into the open where it can be made part of the collective view. 
Neither method helps improve working conditions or relationships. And neither method gets your organization results where it 
needs them most. 
  
Here are some helpful tips for speaking your mind i n a way that gets heard, produces real results, and  unlocks your 
future success. 

·  Reverse your thinking. Most of us decide whether or not to speak up by considering the risk of doing so. Those who are 
best at crucial conversations don’t think first about the risks of speaking up. They think first about the risks of not speaking up. 
They realize if they don’t share their unique views, they will have to live with the poor decisions that will be made as a result 
of holding back their informed opinions. 

·  Change your emotions. The primary reason we do badly in crucial conversations is that by the time we open our mouths 
we’re irritated, angry, or disgusted with the other person’s views and opinions. Then, no matter how much we try to fake it, 
our negative judgments creep into the conversation. So, before opening your mouth, open your mind. Try to separate people 
from the problem. Try to see others as reasonable, rational, and decent human beings. Hold a good thought and you will 
come across entirely differently. Remember—if you hold court in your head, the verdict will show on your face. 

·  Help others feel safe. Unskilled people believe that certain topics are destined to make other people defensive. Skilled folks 
realize people don’t become defensive until they feel unsafe. Try starting your next high-stakes conversation by assuring the 
other person of your positive intentions and your respect for them. When others feel respected and trust your motives, they 
let their guard down and begin to listen—even if the topic is unpleasant. 

·  Invite dialogue.  After you create a safe environment, confidently share your views. Once you’ve done so, invite differing 
opinions. This means you actually encourage the other person to disagree with you. Those who are best at crucial 
conversations aren’t just out to make their point; they want to learn. If you are open to hearing others’ points of view, they’ll be 
more open to yours. And finally, if you can’t remember anything else in the heat of the moment, ask yourself: “Are we in 
silence or violence?” If so, do your best to return to healthy dialogue.  

 
Al Switzler  is the coauthor of the New York Times bestsellers Influencer, Crucial Conversations, and Crucial Confrontations. 
He is an acclaimed keynote speaker, consultant and cofounder of VitalSmarts, an innovator in corporate training and 
organizational performance. www.vitalsmarts.com 
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It is a great privilege to be back in the driver’s seat after 13 years 
of exploring other avenues. The biggest discovery was to 
experience the co-operation between our staff, volunteers and  
above all our communities.  Pretorians still have the courage to 
care!  Thank you for your generosity and your support in making 
Pretoria a safe and secure place for our children.  When all’s 
said and done our children are the very fabric of our society!  To 
invest in a child’s life is to invest into the future. 
 
I have been asked many times as to how a social worker /care 
worker/volunteer survives.�  
Here are a few survival skills for any person in the people’s 
business.  
 

·  A well-developed sense of self- awareness.  Evaluate your own quirks and personal style. 
·  The ability to manage your work and your personal life.  Set your priorities to accomplish what 

you do best, this will give you a sense of achievement. 
·  Set aside time for activities that makes for a sound and well-balanced life. 
·  Interpersonal sensitivity.  Listen to others verbally and also take note of non-verbal cues. 
·  Enhance the self-esteem of others.  Make sure to encourage and compliment them, this will 

eliminate unhealthy competition and lessen your own self-absorption. 
·  Take the courage to stand up to your own convictions. 
·  Have the ability to use and grow from negative feedback. 
·  Experiential Attitude. Be optimistic. Let’s try and let’s see what happens. 
·  Problems are for solving.  Learn to view problems as opportunities. 
·  Tolerance for sustained work. 
·  A sense of calling or mission.  There is meaning and a special fulfillment in our work. 
·  Deal with insecurities. Try to understand why you feel anxious and insecure. 
·  Try to liaise with your superiors. 
·  Keep up with trends.  Understand your society and its trends. 
·  (Reprint from: (Child and Youth Care Work. July/August 2010). 

 
I hope you will find these skills helpful, thus encouraging you to become even more involved with our 
children and youth in our country. 
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LINDA NELL: PRINCIPAL OFFICER  
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Jacaranda 94.2 Winter Warmer Project  too off at the beginning of May. Their aim was 

to raise as many blankets as they could by 27 May 2011. Child Welfare Tshwane got involved! 

With their ‘Help Us, Help You, Help Others’ campaign, they  appealed to all employees, donors, 

and companies to get involved in this initiative. We managed to collect 1500 blankets, which 

were then handed over to Jacaranda 94.2 FM on 27 May 2011. Please visit the Jacaranda 94.2 

website, to have a look at the handover of the blankets from Child Welfare Tshwane to 

Jacaranda 94.2 FM. 
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The first Annual “ROUND FOR HOPE” Golf Tournament 
in aid of Child Welfare Tshwane was held at Waterkloof 
Golf Club on Wednesday, 17 May 2011 and what a day it 
was! The beautiful Miss SA, Bokang Montjane, was 
driving on the course wishing all the golfers good luck. 
The celebs’ enjoying the golf was Ray Mordt, the legend 
of Springbok rugby, Marc Batchelor, Sean Bartlett, and 
Mark Williams, our legend soccer players, Paul Harris and 
the Titans players. Fanie de Villiers, our legend cricket 
player, captured the crowd at the prize giving. The lovely 
Nicole Flint [Miss SA 2009/2010] handed out the prizes to 
the 1st 10 4-balls and last but not least, Charine Els 
entertained the guests with her beautiful voice.  
 
A “HUGE” thank you from everyone at Child Welfare 
Tshwane to the event organisers Art 2 Events to yourself 
and everyone at your organisation and all our amazing 
sponsors. The first Annual “ROUND FOR HOPE” Golf 
Tournament was a “HUGE” success.  Your generosity will 
make an immediate difference in so many lives. 
 
Child Welfare Tshwane and the event organisers Art 2 
Events would like to say a huge thank you to our  mayor 
sponsors NASHUA Tshwane, MTN SA Foundation, Art 2 
Print, Décor-D-Zign [all the beautiful décor on the day and 
the prize giving], Kennametal, Pro-Shop Menlyn, Rectron, 
SABMiller, Sun International and all the many other 
amazing sponsors listed on Child Welfare Tshwane’s 
website.    The “ROUND FOR HOPE” Golf Tournament 
has raised a record R213 929.86 for Child Welfare 
Tshwane.  This is a fantastic amount and will be used to 
render professional and specialized services to children 
and families in crisis through individual therapy, play 
therapy, group work, community work, developmental 
programmes, statutory work and providing necessities 
such as food, clothing, education, medical care and an 
opportunity to live a dignified life and become self-
sustaining. 
 
Congratulations to the winners of the “ROUND FOR 
HOPE” Golf Tournament; “HOLE IN ONE” Ray Mordt.  In 
1st place was G. Bodi, W Elliot, I. Louw and O. Oosthuizen 
from team BINUNS   In 2nd place was R. Dalton, R 
Maramotie, T. Fisher and C. du Preez from team GALLOP 
MARKETING. In 3rd place was D. Lubbe, G. van 
Rensburg, Robbie and Hendre from team INSIGHT 
OUTDOOR. 
 
 



 

COMMUNITY COMMITTEE 

CENTURION We are pleased to 
announce that after a period of two 
years, we have succeeded to establish 
a Community Committee again. We are 
looking forward to be working with these 
committed volunteers. 
 
From left:  Ria Nel (Manager Centurion 
office), Crystal Theron (Chairperson), 
Ben van Heerden, Janine Grobbelaar 
and Tshepiso Kgapola. 
 
 
 
 
ECD (EARLY CHILDHOOD DEVELOPMENT
PROJECT 
Centurion office has embarked on a 
project in our Olievenhoutbosch community, addressi
slow and over aged learners. We realised that most of our slow learners are a result of a lack of 
stimulation and educational development. Our
of toddlers and preschool children with informal day care mothers, in an attempt to combat slow 
learners. With the assistance of 
have 12 toddlers involved in group sessions and activities.  The project is developing 
Due to the interest of the informal day care mothers we plan to train them in due course to 
continuo with the activities as part of their daily tasks. We would like to see this project developing 
into a full ongoing program throughout Olievenhou
 
 
ATTERIDGEVILLE CBO OUTREACH
 

COMMUNITY
   OMMITTEE – 

We are pleased to 
announce that after a period of two 
years, we have succeeded to establish 
a Community Committee again. We are 
looking forward to be working with these 

Ria Nel (Manager Centurion 
Chairperson), 

Ben van Heerden, Janine Grobbelaar 

EVELOPMENT) 

Centurion office has embarked on a 
project in our Olievenhoutbosch community, addressing the negative outcome and affects on 
slow and over aged learners. We realised that most of our slow learners are a result of a lack of 

development. Our project focuses on the Psycho
children with informal day care mothers, in an attempt to combat slow 

learners. With the assistance of 3rd year Social work students from the University of Pretoria we 
have 12 toddlers involved in group sessions and activities.  The project is developing 
Due to the interest of the informal day care mothers we plan to train them in due course to 
continuo with the activities as part of their daily tasks. We would like to see this project developing 
into a full ongoing program throughout Olievenhoutbosch community. 

ATTERIDGEVILLE CBO OUTREACH  

 
Atteridgeville CBO had an Outreach programme for 
children between 8 – 13 years. These were children from 
the community who usually come to the office every 
school holiday without being invited. The social workers 
kept the children busy through playing games, singing, 
drawing and also providing a safe place for them, which 
served as an alternative to them roaming around in the 
streets. The office received food sponsors from a 
community member through social networks like face 
book. 
 
We also had a teenagers group of 15 
focus was to help them to improve their reading & 
writing. As social workers, we discovered that there is a 
need to assist as they struggle with reading and 
which turns to affect their self esteem.
We further had a foster parent meeting: the purpose was 
to discuss the new Children’s Act 38 of 2005, the 
process that needs to be followed according to the new 
Act and the extension orders. 
 

COMMUNITY CENTRES
      

Top Left:  Children receive their food parcels
Bottom Left:  Children eating, playing and drawing 
during school holidays. 
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ng the negative outcome and affects on 
slow and over aged learners. We realised that most of our slow learners are a result of a lack of 

project focuses on the Psycho-social development 
children with informal day care mothers, in an attempt to combat slow 

Social work students from the University of Pretoria we 
have 12 toddlers involved in group sessions and activities.  The project is developing very well. 
Due to the interest of the informal day care mothers we plan to train them in due course to 
continuo with the activities as part of their daily tasks. We would like to see this project developing 

Atteridgeville CBO had an Outreach programme for 
13 years. These were children from 

the community who usually come to the office every 
nvited. The social workers 

kept the children busy through playing games, singing, 
drawing and also providing a safe place for them, which 
served as an alternative to them roaming around in the 
streets. The office received food sponsors from a 

ber through social networks like face 

We also had a teenagers group of 15 – 17 years. The 
focus was to help them to improve their reading & 
writing. As social workers, we discovered that there is a 
need to assist as they struggle with reading and writing 
which turns to affect their self esteem. 
We further had a foster parent meeting: the purpose was 

s Act 38 of 2005, the 
process that needs to be followed according to the new 

CENTRES 

their food parcels. 
Children eating, playing and drawing 
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“Press release by Natalie Grobler: Rekord   
East, Friday 27 May 2011” 
 
The children of Bramley Children’s Home 
were in for a surprise when Mathew Booth, 
ambassador of Child Trace and also the 
goalkeeper of Mamelodi Sundowns, arrived 
at the Photographic outreach competition 
held at the home, in aid of Bramley 
Children’s Home. Not only were the 
children treated to Booth, but Matthew Cole 
Fincham, Mr Pretoria 2011, also made his 
appearance. From donations such as 
blankets and cupcakes donated by 
Hoërskool Zwartkop to entertainment by 
the Itumeleng Gumboot Dancers and fun 
with Klitsgras Drum Circle group, the 
children of Bramley children’s home had an 
amazing experience.  
All the children were also handed a 
traditional bongo drum and moved to the 
rhythm, as they learned how to play 
different tunes. Children’s laughter and 

African heartbeat echoing in the back ground left many in awe during this outreach. This 
competition is a true celebration to make a difference in the lives of the children, “said Ms Linda 
Nell, CEO of Child Welfare Tshwane. She added that they are not only looking for photos that are 
well composed but also photos that are creative in capturing the drama and beauty in the lives of 
children. Ms Miranda Horton, Marketing and Fundraising executive of Child Welfare Tshwane, 
expressed her appreciation to all the residents who made the event a success. “We express our 
appreciation to all the individuals who made this event a success.” For more information 
regarding the photographic competition please contact Miranda Horton on 012 460 9236.   
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From left: Celest van Niekerk, Chairperson of Child Welfare 
Tshwane, Matthew Booth, ambassador of Child Trace a nd 
goal keper Mamelodi Sundowns, Ms Charmange Mavudzi,  
project planner for Child Trace, Miranda Horton, Ma rketing 
and Fundraising executive, along with the children from 
Bramley Children’s Home during the outreach competi tion 
held at Bramley Children’s Home.  
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Child Welfare Tshwane is going green to coincide with  
Child Protection Week that starts on May 28 and ends 4 June. 
 
Anyone who wants to show his or her support must wear  
green every Wednesday until the end of child protection week.  
The Child Welfare Tshwane goes green campaign, in which  
Child Welfare Tshwane is taking part, has three main  
components. The first being  

Child Welfare Tshwane Staff in their 
green corporate t-shirts����
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MANDELA DAY 
 
Mandela Day is a call to 
action for people 
everywhere to take 

responsibility for making the world a better 
place, one small step at a time, just as 
Nelson Mandela did.  

Nelson Mandela spent more than 67 years 
serving his community, his country, and the 
world at large. On Mandela Day people are 
called to devote just 67 minutes  of their time 
to changing the world for the better, in a 
small gesture of solidarity with humanity, 
and in a small step towards a continuous, 
global movement for good.  

Three good reasons to celebrate : 

•Madiba turns 93 on July 18! Child Welfare 
is also serving the community for 93 years! 

•You’ve been handed the torch to take his 
life’s work forward. 

•This is an historic opportunity to literally 
make the world a better place. 

Help us change the world: 

Each of us can make a small difference. If 
we all make a difference together, our 
collective effort can truly change the world. 
Mandela Day is not a holiday. It is a day for 
all of us to opt into humanity – to roll up our 
sleeves and play an active role in building 
our communities. This is an opportunity for 
each of us to share Nelson Mandela’s vision 
of a better future for all. 

“There is nothing more important in life than 
giving.” Mandela 

How to get involved: 
As a business, all you have to do on July 18 
is donate 67 minutes of your day in doing 
something good in any way you can. Nelson 
Mandela gave 67 years of his life to the 
struggle for social justice. Can you spare 67 
minutes of yours to support Child Welfare, 
by serving your local community? 
We identified some needs in Pretoria and 
are inviting YOU to come and give a hand. 
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For further information on our Projects 
and Events please contact 012 460 9236 

or e-mail info@childwelfare.co.za 
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Sponsor one or more bricks in our wall and engrave your name on the front. 
Spend 67 minutes on Mandela Day to help bring a lit tle light into the dark world 

of our vulnerable youngsters. 
 
Child Welfare Tshwane is building a boundary wall using 14 500 bricks. We aim to have the wall finished by Mandela Day, 
Monday 18 July 2011. 
Your donation will buy a brick which you can engrave with your name, the name of your business or organization together 
with a logo or a personal message. 
The money we receive from the sale of these bricks will help to provide Tshwane’s children with basic needs such a safe 
place to call home, food, clothing, education, therapy, medical care and school leaver assistance. 
Your lasting tribute.  
Your engraved brick will form part of our boundary wall and will be a timeless reminder of your generosity and goodwill to 
the community and to the country as a whole. 
Take this small step towards a “… continuous, global movement for good…” to use his own words, to mark Mandela Day 
in a memorable and meaningful way. 
Financial benefits as well as emotional ones. 
Tshwane Child Welfare is a non-profit organization and all donations are subject to tax relief. In return for your donation, 
we’ll issue you with an 18A certificate to help you claim your rebate. 
Get friends, family and colleagues involved. 
Anyone can sponsor a brick and leave an everlasting message for the world to see. Declare your undying love, share a 
thought, a fragment of verse or send a message to Nelson Mandela himself.   
 


